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Early Childhood Council
of La Plata County







www.ecclaplata.org  


You are cordially invited to join the Early Childhood Council of La Plata County (ECCLPC) as an Active Partner.  The ECCLPC has been meeting since 1998 and recently revised the strategic plan and current committees. We hope that the information provided below will help you to understand the responsibilities of membership for you and the agency or program that you represent.
What is the Council?


The Early Childhood Council of La Plata County is a coalition of community members and agencies working together to create a high quality comprehensive early childhood system to benefit all young children and their families. 

The local Early Childhood Council of La Plata County is part of several statewide partner- ships that are working to incorporate the four domains of early childhood development: heath care and medical home, early care and education, mental health, and family support services. We recognize that the child and family are at the center of this system and that it operates within the context of the community. 
The mission of Early Childhood Council of La Plata County is to support families by increasing the availability, accessibility and reliability of affordable high quality comprehensive services for all children (birth-8) and families. 

Revised Early Childhood Goals:

Program Quality 
Infant Toddler Availability

Professional & Workforce Development

Social Emotional Development of Young Children 

Integration of Health Domain into the Early Childhood System 
Strengthen the Early Childhood System 
Governance 
Membership:   the success of the Early Childhood Council of La Plata County depends directly on the will of the individual members to collaborate and cooperate. Membership is divided into three tiers with responsibilities outlined below.  

1. Steering Committee is a small group which supports the purpose, goals and structure of the ECCLPC. Steering Committee members agree to adhere to the bylaws, operating principles, guidelines and expectations of membership Responsibilities of members of the Steering Committee include: 

a. Regular attendance at ECCLPC monthly meetings
b. Monthly Steering committee meetings 

c. Periodic retreat & planning meetings 
d. Planning , decision making & guiding the work of the Council
e. Support the mission & vision of the council 
f. Implement and evaluate the strategic  plan

g. Participation on one or more committees
2. Active Partners agree to adhere to the bylaws, operating principles, guidelines and expectations of membership. Responsibilities of Active Partners include:

a. Regular attendance at ECCLPC  Meetings
b. Members agree to come prepared to meetings and stay  informed of ECCLPC activities , reading  & responding to emails and minutes

c. Participate on at least one committee annually

d. Signed Memorandum of Understanding by agency & representatives

3. Stakeholders are partners from a broad array of programs, agencies serving children 0-8, interested citizens and businesses. Stakeholders are also members of various committees.  Stakeholders receive regular communication about the activities and programs of the ECCLPC (usually via email). 
Committees & Current Activities: 
	Committees
	Current Activities

	Professional & Workforce Development


	· Scholarships for College Course work

· Community Based Training (EQ I/T, Touchpoints, Med Administration, Universal Precautions )

	Quality 
	· Resource Development for Quality assessments, incentives & mini grants for improvement  
· Coaching Teams  

	Infant Toddler Availability 
	· EQ I/T Training , business practices 
· Seeking Resources to offer subsidies for increasing capacity of I/T care 

	Public Engagement
	· It’s About Kids Steering Committee 

· Week of the Young Child Activities 

	Health Integration Steering Committee 
	· Implement  strategies of Co Trust Grant to integrate Health Domain into EC systems 

	Social Emotional Development Team
	· Social Emotional Development of young children , (Incredible Years, Pyramid Training)

	Ad hoc – formed as needed
	· Organizational structure/governance, CCR&R Advisory 


Council Meetings: the ECCLPC generally meets the second Thursday of each month from 3:00-5:00 pm. Committee meetings may be held more frequently. 
Decision Making: Decisions are made by consent of the majority of Steering Committee and Active Partner Members present. 
Questions? Contact Tamara Volz 970-247-5960 x 40 or tamarav@ecclaplata.org
Active Partner Membership Application 
Please type or print: 


As an Active Partner of the ECCLPC:

· I agree to adhere to the bylaws, operating principles, guidelines and expectations of membership of the Early Childhood Council of La Plata County (ECCLPC).
· I plan to attend monthly ECCLPC meetings (generally the second Thursday of each month at 3 pm ) and that decisions are made by the majority of Steering Committee and Active Partners present.
· I agree and understand the importance of keeping informed of ECCLPC activities by reading the minutes, and responding to email correspondence.
· I will actively participate on at least one committee annually as follows: 
· ________________________________

· _________________________________

____________________________________________________________________
Signature of Agency Representative 



Date
*Our agency is committed to representation at the ECCLPC and the representative named above is a current representative 

Signature of Agency or Program Director


Print Name
Please see other side and complete both pages 3 and 4 

Active Partner Membership Application 
The Early Childhood Council of La Plata County is mandated to have membership representing each of the four domains including: early childhood care & education, mental health, health and family support services. Which of the following programs do you or your agency represent?
· Board of County Commissioners
· Child Care Center(s)
· Child Care Licensing
· Child Care Resource and Referral
· Child Welfare &/or Foster Care
· Colorado Preschool Program
· Colorado State University County Extension
· Community College
· Department of Human Service
· Early and Periodic Screening, Diagnostic, and Treatment (EPSDT)
· Family Child Care Provider(s)
· Family Resources Centers
· Head Start
· Home Visitation
· Individuals with Disabilities Education Act (IDEA) Part B and Part C
· Libraries 
· Local & County Government
· Local Business leaders (not an early childhood provider)
· Mental Health 
· Other_______________________________
· Parents/Family Members
· Primary Health Care providers
· Public Health organization
· School Districts
· Women, Infants, and Children (WIC)
Please complete and return Membership Application pages 3&4

to: Tamara Volz P.O. Box 259, Durango, CO 81302 
Phone (970) 247-5960 x 40

Fax (970) 247-5979 or email at: tamarav@ecclaplata.org

EC Council/Outreach & Communication/active Partner Invitation August 2011




Name__________________________________________________


Current Title____________________________________________


Organization or Agency*__________________________________


Address________________________________________________


City_____________Zip_________Phone_______________________


Email:___________________________________________________


Primary services:


early learning     family support     health      social emotional/mental health    


       other __________________   all __________________




















Page 2 of 4

