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A $20M investment over five years will reimagine the childcare sector 
 in La Plata County, doubling the number of childcare slots available  

for children aged 0-3. 

The La Plata Early Childcare Strategic Investment Plan (Childcare Plan) outlines a $20M, private-
public, and market-driven solution delivered through three strategic investment vehicles. We 
designed these initiatives to work synergistically to stabilize the workforce, expand childcare 
capacity, foster community support, and remove operational barriers:

The time for action is now. 
Through public-sector leadership 

and private-sector investment, we 
can turn our childcare crisis into 
an engine for economic growth.

Photo by Markus Spiske

Childcare Champions 
Initiative 

•	 Offers perks, discounts, 
and recognition for early 
childhood educators

•	 Builds community 
support and retention

Childcare Investment 
Fund ($10M) 

•	 Stabilizes the workforce 
through wages, tuition 
assistance, and benefits

•	 Immediate impact 
on retention and 
recruitment

Capital & Infrastructure 
Fund ($10M)

•	 Expands physical 
capacity via loans/
grants for new facilities

•	 Creates sustainable,  
long-term solutions
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Our research and community feedback guided 
us to identifying Interlocking goals to inform all 
recommended strategies:

ǐȟ	 Expand childcare capacity by adding 
110 childcare slots through ensuring all 
existing childcare centers operate at 
full capacity and the highest quality.

Ǒȟ	 Support a thriving childcare workforce 
by ensuring livable wages, competitive 
benefits, and inclusive, supportive 
workplace environments for childcare 
educators.

ǒȟ	 Increase care for children aged 
0-3 catalyzing the opening of 14 
new childcare providers, serving an 
additional 300+ children by 2029 to 
address the critical shortage for this 
age group.

Ǔȟ	 Promote equity and access by providing 
equitable opportunities, education, and 
care for diverse communities, including 
bilingual and culturally responsive 
childcare options.

Community Goals



https://leg.colorado.gov/sites/default/files/html-attachments/e03de06186219e808725874a005a2b66__hearing_summary/Attachment%20C.pdf
https://healthiercolorado.org/wp-content/uploads/2024/02/Healthier-Colorado-2023-Voter-Opinion-Survey-Presentation-010924-Child-Care-1.pdf
https://leg.colorado.gov/sites/default/files/html-attachments/e03de06186219e808725874a005a2b66__hearing_summary/Attachment%20C.pdf
https://momsfirst.us/wp-content/uploads/2024/03/The-Employe-Benefit-That-Pays-for-Itself_March-2024-2.pdf
https://leg.colorado.gov/sites/default/files/html-attachments/e03de06186219e808725874a005a2b66__hearing_summary/Attachment%20C.pdf
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ǑȟɈÒāŜĨţƘɈ{āţāľĨŢĨţƘɈ:ƉŇƐŇƐɈȰÃĨĝƉƞŇƘŢĨţƘȠɈ
ÃĨƘĨţƘŇŪţɈʅɈîĨŜŜȶĜĨŇţľȱ 

The inability to manage talent effectively due 
to childcare shortages has created a crisis 
for employers. This crisis manifests in several 
detrimental ways:

•	 60% of employers have lost employees 
directly because of childcare gaps. 
Additionally, 26% have lost five or more 
employees within the past two years, leading 
to significant turnover costs reaching up to 
200% of an employee’s annual salary.

•	 The scarcity of reliable childcare options 
makes it challenging to attract new talent. 
Many candidates decline job offers because 
they cannot secure adequate childcare, 
limiting the talent pool and hindering business 
growth.

•	 High turnover and recruitment difficulties lead 
to lower employee morale and engagement, 
negatively impacting workplace culture and 
productivity.

ǒȟɈZƉŪƵƘŃɈ:ŪţƐƘƉāŇţƘƐɈȰEƺƆāţƐŇŪţɈāţģɈ
ÊĝāŜŇţľȱ 

Childcare shortages severely limit business 
growth and competitiveness within La Plata 
County. These constraints hinder the ability 
of businesses to thrive and expand, ultimately 
stifling the local economy:

•	 Childcare constraints prevent businesses from 
expanding their operations. Without a stable 
workforce, companies hesitate to invest in new 
projects or increase their workforce, stalling 
economic growth.

•	 Businesses in La Plata County struggle to 
compete with regions offering better childcare 
support, leading to a loss of market share and 
reduced economic activity.

•	 Faced with persistent childcare challenges, 
some businesses are actively considering 
relocating to areas with more robust childcare 
infrastructure, which could lead to an 
economic decline in La Plata County.

Photo by CTO | Visit Durango
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A stable and well-supported workforce is the 
backbone of La Plata County’s childcare sector. 
However, significant economic and operational 
challenges threaten this stability, creating 
a precarious environment for educators, 
childcare businesses, and the wider community. 
Addressing these issues is crucial for retaining 
qualified staff and ensuring high-quality care 
for our children, which supports our region’s 
broader economic health. 

:ƞƉƉĨţƘɈîŪƉřĽŪƉĝĨɈEĝŪţŪŢŇĝƐ

Local early childhood educators face substantial economic hardships that undermine workforce 
stability:

•	 Educators earn 26.5% less than K-8 teachers, making attracting and retaining qualified staff 
difficult.7

•	 15.1% of early childhood educators live below the poverty line, compared to 8.6% of the state’s 
general workforce. This economic strain contributes to high turnover rates and workforce 
instability. 8

•	 With an estimated workforce of 260 early childcare educators, La Plata County meets less 
than half of the market demand. The significant gap between supply and demand exacerbates 
staffing shortages and limits childcare centers’ capacity to serve more families.

•	 Many educators commute from New Mexico or other rural areas due to the high cost of living in 
La Plata County. This reliance on out-of-county staff further destabilizes the local workforce.

We often have offers declined if it 
is a young family due to childcare, 
even when offering good pay and 
benefits.

—Participating Employer

7 https://cscce.berkeley.edu/workforce-index-2020/states/colorado/
8 https://cscce.berkeley.edu/workforce-index-2020/states/colorado/

Childcare Workforce Stability Analysis

EARLY CHILDCARE WORKFORCE STATISTICS in La Plata County

https://cscce.berkeley.edu/workforce-index-2020/states/colorado/
https://cscce.berkeley.edu/workforce-index-2020/states/colorado/


https://www.census.gov/quickfacts/fact/table/laplatacountycolorado/PST045224


https://www.coloradohealthinstitute.org/blog/new-county-health-data-spotlight-gaps-child-care-and-economic-security


https://leg.colorado.gov/sites/default/files/html-attachments/e03de06186219e808725874a005a2b66__hearing_summary/Attachment%20C.pdf








https://www.goodfoodcollective.org/_files/ugd/235de8_827445801cb040a7b1ba70c7252b6567.pdf
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THE SOLUTION:
The Strategic Investment Framework

ɈɎǑǏ{ɈŇţƴĨƐƘŢĨţƘɈŪƴĨƉɈǊƴĨɈƻĨāƉƐɈƵŇŜŜɈƉĨŇŢāľŇţĨɈƘŃĨɈĝŃŇŜģĝāƉĨɈƐĨĝƘŪƉɈŇţɈuāɈÀŜāƘāɈ:ŪƞţƘƻȠɈ
ģŪƞĜŜŇţľɈƘŃĨɈţƞŢĜĨƉɈŪĽɈĝŃŇŜģĝāƉĨɈƐŜŪƘƐɈāƴāŇŜāĜŜĨɈĽŪƉɈĝŃŇŜģƉĨţɈāľĨģɈǏȶǒȟɈ

Our $20M strategy addresses immediate business needs and long-term economic growth through 
three coordinated initiatives. Each component targets specific market failures identified through 
community engagement and economic analysis:

Childcare Champions  Initiative 

Offers perks, discounts, and recognition 
to early childhood educators. Builds 
support and retention by enhancing 
educator morale and appreciation.

Childcare Investment Fund ($10M) 

Stabilizes the workforce by raising 
educator wages, improving retention 
and recruitment of qualified childcare 

educators. Catalyzes 420 new childcare 
slots over three years. 

Capital & Infrastructure Fund ($10M)

Expands physical capacity by providing 
loans and grants for new facilities 
and upgrades. Creates sustainable 

infrastructure to meet growing 
childcare demand.

The following strategies (pages 19 - 23) will be piloted for five years, during which time we 
envisage a significant strengthening of La Plata’s Childcare system resulting in economic growth 
for the region.
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Year Investment Funding 
Source Outcomes

3
(2028)

$2.15M total investment 

$1.55M to increase wages for 360 early 
childcare educators 

$400,000 to catalyze new childcare 
providers. Priority projects for year three:
•	 Creation of 2 new in-home family 

providers 
•	 Support to alternative providers  

$200,000 to provide collective benefits

Public Sector: 
$1.2M

Private Sector: 
$800,000

Philanthropy: 
200,000

Additional 20 childcare slots 
created 

Increased wages by an average 
of $4000/year per educator.

4
(2029)

$1.77M total investment

$1.57M to increase wages for 365 early 
childcare educators 

$200,000 to provide collective benefits

Public Sector: 
$1.57M

Philanthropy: 
$200,000

Increased wages by an average 
of $4000/year per educator

Maintain 1,560 licensed childcare 
slots in La Plata

5
(2030)

$1.8M total investment

$1.6M to increase wages for 365 early 
childcare educators 

$200,000 to provide collective benefits 

Public Sector: 
$1.6M 

Philanthropy: 
$200,000

Increased wages by an average 
of $4000/year per educator

Maintain 1,560 licensed childcare 
slots in La Plata

Photo by Note Thanun
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Funding Source Details

Public Dollars

Possible Sources:
•	 La Plata County Lodgers Tax
•	 Municipal Lodgers Tax
•	 Special Tax Districts
•	 Mill Levy
•	 Sales / Property Taxes
•	 Tax exempt revenue bonds or Capital bonds

Employer Donations Three year commitment 

Gold Level

8 businesses contributing $50k+ each ($25,000+ back in tax credits13) 

•	 Priority access to childcare spots at designated partner providers after year 2
•	 Childcare contribution state and federal tax credits (50%)
•	 Strategic partner recognition
•	 Business network benefits
•	 Economic impact tracking

 Silver Level

8+ businesses contributing $30k-45k each (15,000+ back in tax credits)

•	 Childcare contribution state and federal tax credits (50%)
•	 Strategic partner recognition
•	 Business network benefits

Bronze Level

10+ businesses contributing $5k–$10k each ($2,500+ back in tax credits)

•	 Childcare contribution state and federal tax credits (50%)
•	 Community partner recognition

Philanthropy Contributions from philanthropic organizations

Governance

The Early Childhood Council will serve as the central oversight body, managing fund distribution 
and monitoring progress toward workforce and operational goals through the creation of a 
new Childcare Investment Coordinator position. The Childcare Coalition will advise on grant 
distribution and ensure equitable and effective fund allocation

Calculations

Wage increase amounts were calculated using the Colorado Department of Early Childhood Early 
Childhood Workforce Compensation Guidelines14, La Plata Living Wage Calculations and feedback 
from providers. The number of educators required is based on an average of 2.5 educators per 10 
childcare slots. This funding framework is based on current data and subject to change with major 
economic events.

13 State: https://tax.colorado.gov/income-tax-topics-child-care-contribution-credit ; Federal: https://www.irs.gov/businesses/small-businesses-self-
employed/employer-provided-childcare-credit
14 https://cdec.colorado.gov/early-childhood-workforce-compensation

https://tax.colorado.gov/income-tax-topics-child-care-contribution-credit
https://www.irs.gov/businesses/small-businesses-self-employed/employer-provided-childcare-credit 
https://www.irs.gov/businesses/small-businesses-self-employed/employer-provided-childcare-credit 
https://cdec.colorado.gov/early-childhood-workforce-compensation


https://www.fswb.bank/
https://fswcf.org/
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IMPLEMENTATION STRATEGY 

Our four-phase implementation plan ensures measurable progress toward economic impact goals.

The first phase focuses on 
building the foundation for long-
term childcare improvements 
by addressing immediate needs 
and laying the groundwork for 
implementation.

Phase 1:  Market 
Foundation
January-August 2025

•	 Formation of the Childcare Coalition to coordinate 
cross-sector efforts and oversee progress.

•	 Completion of the geo-mapping project to identify 
expansion opportunities across Durango, Bayfield, 
Ignacio, and unincorporated areas.

•	 Conducting a childcare planning audit to 
identify regulatory barriers and opportunities for 
improvement.

•	 Development of strategic plans for childcare 
centers operating below capacity to optimize 
existing resources.

•	 Creation of fund guidelines, governance 
structures, and policies for both investment funds.

•	 Launch of the capital campaign to achieve the $20 
million fundraising goal.

The second phase prioritizes 
deploying resources and 
solidifying partnerships.

Phase 2:  Fund 
Launch
August-December 2025

•	 Launch of the Childcare Investment Fund and 
the Childcare Capital & Infrastructure Fund by 
December 2025.

•	 Identification and formalization of two to three 
housing partnerships through signed MOUs.

•	 Activation of the Childcare Champions Initiative to 
engage local businesses in supporting the childcare 
workforce.

•	 Establishment of measurement frameworks to 
evaluate the impact of both funds, including specific 
activation targets.
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EXPECTED OUTCOMES
& ECONOMIC IMPACT 
We project significant growth in La Plata County's childcare capacity through strategic 
investment and coordinated action. 

Outcomes Include:

Add at least $21M in additional earnings annually to La Plata’s economy.

Establish at least one bilingual Spanish option for families.

Grow childcare capacity to 73% by 2029, including 15 new licensed centers or homes.

Establish at least one licensed center for 0-3 in both Bayfield and Ignacio.

Increase wages for all childcare workforce to at least a $20-$24/hour, and ensure all 
childcare educators have access to health benefits.

Stabilize the childcare workforce, reducing the turnover rate to 25-30% and ensuring 
all facilities are fully staffed.

Photo by FatCamera





http://yeslpc.com/alliance-programs/childcare-strategy
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We developed this Childcare Plan through collaboration with key organizations across
La Plata County. We thank our partners for their contributions and continued commitment to 
implementation:

Childcare Plan Leaders

Early Childhood Council of La Plata
La Plata Economic Development Alliance
City of Durango
Regional Housing Alliance of La Plata County

Supporting Partners

Key Partners

Childcare Centers & Family Childcare Home of La Plata County



31

APPENDIX

Licensed Childcare Facilities in La Plata County

This comprehensive list includes all licensed providers in La Plata County. Facilities marked with 
an asterisk (*) actively participated in the community engagement process for this strategic plan.

Independent Providers 

1.	 ALLISON KASTEN*
2.	 CHILDREN’S HOUSE OF DURANGO, LLC
3.	 THE GROWING PLACE*
4.	 JENNIFER CHAMBLEE*
5.	 LITTLE BEAR CHILDCARE
6.	 LITTLE GEMS*
7.	 MARCIA WILLIAMS
8.	 MEREDITH PORTER
9.	 RIVENDELL EARLY EDUCATION CENTER*
10.	 STEPPING STONES EARLY LEARNING*
11.	 WENDY ESPINOSA 

Early Childhood Centers 

12.	 BAYFIELD EARLY EDUCATION 
PROGRAMS*

13.	 CAMPBELL CHILD AND FAMILY CENTER*
14.	 DURANGO COWBOY CHURCH
15.	 DURANGO EARLY LEARNING CENTER*
16.	 DURANGO MONTESSORI, INC
17.	 DURANGO NORTH HEAD START*
18.	 MERCY EMPLOYEE CHILDCARE*
19.	 RIVER MIST*
20.	 RIVERHOUSE CHILDREN’S CENTER*
21.	 SONFLOWER CHRISTIAN SCHOOL*
22.	 ST COLUMBA PRESCHOOL AND AFTER 

SCHOOL
23.	 SUMMIT EARLY LEARNING CENTER* 

School District Programs 

24.	 ANIMAS VALLEY PRESCHOOL/DURANGO 
DIST 9R*

25.	 DHS ELC/DURANGO DIST 9R*
26.	 FLORIDA MESA PRESCHOOL/DURANGO 

DIST 9R*
27.	 FORT LEWIS MESA PRESCHOOL/

DURANGO DIST 9R*
28.	 IGNACIO EARLY LEARNING PROGRAM/

IGNACIO DIST*
29.	 NEEDHAM PRESCHOOL/DURANGO DIST 

9R*
30.	 PARK PRESCHOOL/DURANGO DIST 9R*
31.	 RIVERVIEW PRESCHOOL/DURANGO DIST 

9R*
32.	 SUNNYSIDE PRESCHOOL/DURANGO DIST 

9R*
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Key “Must Have” Data at a Glance

Key Details on Recommended Levers of Change

ǐȟ	 :ŃŇŜģĝāƉĨɈZāƆȡ 1,396 spots vs. 2,137 needed (47% shortfall)
Ǒȟ	 :ŪƐƘɈƘŪɈYāŢŇŜŇĨƐȡɈ29% of median household income (well above the 7% federal benchmark)
ǒȟ	 cŢƆāĝƘɈŪţɈEŢƆŜŪƻĨƉƐȡ

•	 54% face hiring challenges
•	 60% lost at least one employee
•	 26% lost five or more employees in the last two years

Ǔȟ	 îŪƉřĽŪƉĝĨɈÊŃŪƉƘāľĨȡɈ15.1% of ECE staff below the poverty line, wages significantly below a 
living wage

ǔȟ	 ÀŪƘĨţƘŇāŜɈEĝŪţŪŢŇĝɈZāŇţȡɈ$34 million for La Plata, $2.2 billion for Colorado

Please see below for additional details on a number of Recommended Actions for the Levers for 
Change.

uĨƴĨƉɈĽŪƉɈ:ŃāţľĨȡɈCreating Space for Growth
ÃĨĝŪŢŢĨţģĨģɈ ĝƘŇŪţȡɈEstablish an incubator program for new family childcare providers
@ĨƘāŇŜƐȡɈThe incubator program will be designed based on national models, including The 
Connecticut Project Childcare Incubator15. It is recommended this incubator program is 
established in two stages. 
•	 Stage 1: Use existing regional and statewide resources to create an incubator program to 

support new and growing family childcare providers. These resources include: First Southwest 
Community Fund Women-Led Business Programming, Small Business Development Center 
Leading Edge Programming and Consultants, Early Childhood Council Consultants.

•	 Stage 2: Explore possibility of physical incubator space.

uĨƴĨƉɈĽŪƉɈ:ŃāţľĨȡɈBuilding a Stable Workforce
ÃĨĝŪŢŢĨţģĨģɈ ĝƘŇŪţȡ Create a collective benefit model 
@ĨƘāŇŜƐȡɈExplore models of collective benefits such as Association Health Plans to be able to 
provide health benefits to all early childhood educators in La Plata. 

uĨƴĨƉɈĽŪƉɈ:ŃāţľĨȡ Building a Stable Workforce
ÃĨĝŪŢŢĨţģĨģɈ ĝƘŇŪţȡ Launch shared services model for administrative support
@ĨƘāŇŜƐȡ Explore partnerships with organizations such as Early Learning Ventures to provide 
business support through shared services for all childcare providers including HR and Financial 
services. 

15 https://tcpactionfund.org/blog/connecticut-child-care-incubators-what-they-are-whats-next

https://tcpactionfund.org/blog/connecticut-child-care-incubators-what-they-are-whats-next




https://buellfoundation.org/wp-content/uploads/2024/03/Toolkit-for-Funding-Early-Childhood-Programs-
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Public Private Partnerships

Program Location Structure Impact

{ŇĝŃŇľāţɈ 
Tri-Share Michigan

•	 Equal cost split between 
state, employer, and 
employee

•	 Regional coordination hubs

Made care affordable while 
reducing employee turnover

Iowa 
Business 
Incentive

Iowa
•	 50/50 match for businesses 

(75+ employees)
•	 Funds facility expansion

Expanded capacity through 
employer-provider partnerships

@ŇƉĨĝƘɈîŪƉřĽŪƉĝĨɈÊƞƆƆŪƉƘ

Program Location Support Type Results

NY Retention 
Grants New York

•	 $2,300-$3,000 bonuses
•	 Sign-on bonuses
•	 Recruitment support

Supported 13,718 
workers by Oct 
2024

Smart Start Illinois
•	 Guaranteed wage floor
•	 Advance operational 

funding

Improved staff 
recruitment and 
retention

Commonwealth 
Cares Massachusetts

•	 Monthly grants covering
•	 Personnel costs
•	 Benefits
•	 Professional development
•	 Facility costs

Enhanced provider 
stability





https://www.builduporegon.org/solutions
https://www.ruralhomes.co/early-childhood-initiative
https://www.mass.gov/info-details/commonwealth-cares-for-children-c3-grants#overview-


https://www.ilgateways.com/smart-start/672-smart-start-workforce-grants
https://ocfs.ny.gov/programs/childcare/grants/workforce-grant/
https://www.michigan.gov/mileap/early-childhood-education/mi-tri-share-child-care
https://workforce.iowa.gov/opportunities/grants/child-care#:~:text=Back%20to%20top-,Child%20Care%20B
https://workforce.iowa.gov/opportunities/grants/child-care#:~:text=Back%20to%20top-,Child%20Care%20B
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:āƐĨɈÊƘƞģƻȡ Imagination Learning Center Corporate Partners26 

uŪĝāƘŇŪţȡɈIowa 

The collaborative effort between ImagiNation Learning Center and its corporate sponsors creates 
an environment where high-quality care, low child-to-staff ratios, and dedicated professionals 
are the norm. ImagiNation Learning Center offers four tiered membership levels for corporate 
partners, including benefits such as priority enrollment and tuition discounts in exchange for 
financial sponsorship. 

:āƐĨɈÊƘƞģƻȡɈAflac’s Onsite Childcare program

uŪĝāƘŇŪţȡɈColumbus, Georgia

Aflac’s onsite childcare facility opened its doors in 2005. The center is designed to accommodate 
the children of Aflac employees and offers a nurturing environment for children aged six weeks 
to pre-kindergarten. The facility provides flexible hours, allowing parents to drop off and pick up 
their children based on their work schedules. It is conveniently located within walking distance 
from the corporate headquarters, making it easy for parents to visit during the workday. The 
onsite childcare program has significantly improved employee morale and retention at Aflac. 
Employees experience reduced stress regarding childcare arrangements and are more focused 
and productive at work, knowing their children are cared for nearby. Additionally, studies indicate 
that access to onsite childcare can reduce absenteeism and tardiness associated with childcare-
related issues.

24 https://bankwithchoice.com/childcaregrant/
25 https://dcf.wisconsin.gov/childcare/projectgrowth/partner-up
26 https://imaginationlearning.net/corporate-partnerships/

https://bankwithchoice.com/childcaregrant/
https://ocfs.ny.gov/programs/childcare/grants/workforce-grant/
https://imaginationlearning.net/corporate-partnerships/
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Local Taxes Case Studies

:āƐĨɈÊƘƞģƻȡ Lodger’s Tax Revenue 

uŪĝāƘŇŪţȡɈEagle County, Colorado 

Eagle County, Colorado, has strategically decided to allocate a significant portion of its lodger’s 
tax revenue to address the pressing needs in early childhood education and housing initiatives. 
Starting in 2024, Eagle County plans to allocate 90% of its lodger tax revenue to housing and 
early childcare initiatives, reserving 10% for marketing and promotion. With an anticipated annual 
budget of approximately $3 million, these funds will substantially impact the community.

cŢŢĨģŇāƘĨɈYƞţģŇţľɈcţŇƘŇāƘŇƴĨƐȡ Beginning in Fall 2023, the County implemented immediate 
initiatives with annual cost projections between $1,720,000 and $1,920,000, focusing on two key 
areas:

1.	 Early Childhood Workforce Stipend Program: This initiative allocates $1.6 to $1.8 million to 
increase compensation for early childhood educators. It aims to attract and retain qualified 
staff in a sector often plagued by low wages, thereby enhancing the quality of childcare 
services.

2.	 Childcare Health Consultant: A budget of $120,000 was designated to support consultation 
services for childcare providers within the Eagle Region Valley (ERV) and to reimburse 
providers in the Roaring Fork Valley (RFV). This support ensures facilities meet health and 
safety standards, promoting better care environments.

ÊŃŪƉƘȶÒĨƉŢɈYƞţģŇţľɈcţŇƘŇāƘŇƴĨƐȡ Commencing in early 2024, the county will implement short-term 
initiatives with cost projections of $1,650,000 to $1,870,000, including:

•	 Rental and Mortgage Assistance: A dedicated $600,000 to provide financial assistance to 
childcare providers, helping to stabilize their operations and reduce overhead costs.

•	 Health and Safety Grants: Between $50,000 and $75,000 allocated for childcare facilities to 
ensure compliance with essential health and safety regulations.

•	 Lower Child-to-Teacher Ratio Supplement: An investment of $800,000 to $1 million, 
intended to improve the quality of care provided by allowing for smaller class sizes and more 
individualized attention for children.

•	 Infant and Toddler Expansion Incentive: A commitment of $200,000 to encourage childcare 
facilities to expand their services specifically for infants and toddlers, addressing a critical 
area of need in Eagle County.

uŪţľȶÒĨƉŢɈcţƴĨƐƘŢĨţƘɈ:ŪţƐŇģĨƉāƘŇŪţƐȡ

•	 Looking ahead, Eagle County plans to assess further long-term investments in 2024 and 
beyond, which may include:

•	 Capital Investments: Focusing on developing and enhancing early childhood facilities to 
increase capacity and quality.

•	 Health and Retirement Benefits: Exploring comprehensive benefits packages for early 
childhood professionals to ensure their economic well-being and job satisfaction.

•	 ECO Pass Bus Option: Investigating transportation solutions for early childhood educators to 
facilitate easier access to their workplaces.
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uŪĝāŜɈÒāƺĨƐɈ:āƐĨɈÊƘƞģŇĨƐɈȰĝŪţƘȟȱ

:āƐĨɈÊƘƞģƻȡ Lodger’s Tax Revenue 

uŪĝāƘŇŪţȡɈCity of Estes Park, CO

The lodgers’ tax in Estes Park generates an annual budget of $5 million. Eighty percent of the 
revenue is allocated to workforce housing and 20 percent to childcare initiatives. This structured 
approach supports families and aims to enhance the community’s well-being.

sĨƻɈcţŇƘŇāƘŇƴĨƐɈYƞţģĨģȡ

1.	 Tuition Assistance for Families: A significant portion of the childcare budget goes to tuition 
assistance programs that help low- to moderate-income families afford quality childcare. 
This initiative allows providers to charge tuition rates that better reflect the actual care cost 
without financially burdening families. This support is essential in ensuring families can access 
reliable childcare services while maintaining a stable income. 

2.	 Early Childhood Workforce Subsidy: Established in 2023, this subsidy program addresses the 
urgent need for competitive wages in the childcare sector. Recipients have used funds to:
•	 Increase the minimum wage for all childcare staff.
•	 Provide retention bonuses to reduce high turnover rates.
•	 Assist with free childcare for educators, encouraging them to continue their roles. 

3.	 Moving forward, the subsidy will adapt to align with the 2024 living wage for a single adult, 
estimated at $24.52 per hour based on the MIT Living Wage Calculator. While the program has 
successfully supported childcare centers, it has yet to extend its benefits to Family Childcare 
Home providers. 

4.	 Support for Family Childcare Home Providers: Estes Park has established a grant process for 
Family Childcare Home Providers to foster stability in the childcare sector. These grants assist 
with health and safety improvements and initial startup costs, ensuring home-based childcare 
settings meet essential standards. 

5.	 Out-of-School Programming: The town also invests in before-school, after-school, and summer 
holiday care programs. These initiatives provide children with enriching experiences and 
support working parents who need flexible childcare options. 

6.	 Capital and Facilities Development: The town recognizes the need for adequate childcare 
infrastructure and is considering establishing an incentive fund to convert existing commercial 
spaces into childcare facilities. This effort is critical to increasing the availability and 
accessibility of quality childcare services in the area.



 https://www.fundforquality.org/
https://www.cityofsanmateo.org/4671/Child-Care-Facilities-Fund-Assistance
 https://www.liifund.org/strategic-priorities/early-child-care-and-education/
https://www.ncfn.org/about-child-care-facilities





